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Annotation: This article provides a comprehensive SWOT analysis of Uzbekistan’s digital readiness,
focusing on the strengths, weaknesses, opportunities, and threats associated with the country’s digital
transformation efforts. The study evaluates the current state of digital infrastructure, e-government
services, digital literacy, and policy frameworks. Special attention is given to national strategies such
as the "Digital Uzbekistan 2030" program. The analysis aims to identify both internal and external
factors that influence the development of the digital ecosystem in Uzbekistan and offers strategic
recommendations for accelerating digital progress in the country.
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AnHoTauus: B nanHol crathe npenctanieH BcectopoHHuid SWOT-ananus3 g poBoil TOTOBHOCTH
V36ekucrana, ¢ aKLIEeHTOM Ha CHJIbHbIE U cja0ble CTOPOHbI, BOZMOXHOCTH U YI'PO3bl, CBSI3aHHbIE C
nporeccaMu 1UdpoBoi TpaHchopmauuu. McciaenoBaHue OXBaThbIBa€T TEKYIEE COCTOSIHHUE
uu(ppoBol  MHPPACTPYKTYPbI, IEKTPOHHOIO TPABUTEILCTBA, UU(POBOH TI'PaMOTHOCTH U
HOPMAaTHUBHO-TIPaBOBOM 0a3bl. Ocob0e BHUMAaHHE yCNIsSIeTCs HallMOHalbHOU cTpaterun "{udpoBoit
V30ekucran 2030". Ananu3 HampaBieH Ha BbIABICHHE BHYTPEHHHUX W BHEIIHUX (DAKTOpPOB,
BIMSIONIMX HA pa3BUTHE IUPPOBONH OSKOCHCTEMBl Y30€KHMCTaHa, a TakKe Ha BBIPAOOTKY
CTpaTEerMYECKUX PEKOMEH AN 110 YCKOPEHUIO U POBBIX MPe0Opa30BaHU.

KiaroueBbie caoBa: I[ludposas roroBHOoCcTh, SWOT-ananu3, V30ekucrtan, uudpoas
TpaHcopmanust, uudpoBas HHPpacTpyKTypa, NIEKTPOHHOE MpaBUTENbCTBO, Lludposoit
V36exucran 2030, nudposas rpaMOTHOCTh, nosuTHKa B cepe UT

Annotasiya: Mazkur maqolada O‘zbekistonning raqamli tayyorgarlik darajasi SWOT tahlili asosida
keng qamrovli yoritilgan. Unda raqamli transformatsiya jarayonidagi kuchli va zaif jihatlar,
imkoniyatlar hamda tahdidlar tahlil qilinadi. Tadqiqotda ragamli infratuzilma, elektron hukumat
xizmatlari, ragamli savodxonlik hamda me’yoriy-huquqiy baza holati o‘rganiladi. “Raqamli
O*“zbekiston — 2030” dasturi asosida olib borilayotgan islohotlarga alohida urg‘u beriladi. Mazkur
tahlil O‘zbekistonda raqamli ekotizimni rivojlantirishga ta’sir etuvchi ichki va tashqi omillarni
aniqlash hamda raqamlashtirish jarayonini jadallashtirish bo‘yicha strategik tavsiyalar ishlab
chiqishga qaratilgan.

Kalit so‘zlar: Raqamli tayyorgarlik, SWOT tahlil, O‘zbekiston, raqamli transformatsiya, raqamli
infratuzilma, elektron hukumat, Ragamli O°‘zbekiston 2030, ragamli savodxonlik, axborot

texnologiyalari siyosati
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Introduction

In the 21st century, digital transformation has emerged as a vital catalyst for sustainable economic
growth, social development, and institutional modernization. Across the globe, nations are striving to

harness the potential of digital technologies to improve governance, promote innovation, and enhance
the quality of life for citizens. In this context, digital readiness—the extent to which a country is
prepared to adopt, utilize, and expand digital technologies—has become a key indicator of national
progress and competitiveness. Uzbekistan, as a rapidly developing country in Central Asia, has
recognized the importance of digital transformation as a strategic national priority. Over the past
decade, the country has initiated several reforms and launched ambitious programs to improve its
digital infrastructure, introduce e-government services, enhance digital literacy, and create a favorable
regulatory environment. One of the most significant steps in this direction is the adoption of the
“Digital Uzbekistan — 2030 strategy, which outlines the government’s long-term vision for building
a digitally empowered society. However, despite the growing momentum and political will,
Uzbekistan still faces several challenges that hinder the full realization of its digital potential. Issues
such as regional disparities in connectivity, limited access to high-speed internet in rural areas,
cybersecurity threats, and gaps in digital skills among the population remain significant barriers. To
evaluate Uzbekistan’s position and performance in its digital journey, this article applies the SWOT
analysis framework—a strategic planning tool that helps identify Strengths, Weaknesses,
Opportunities, and Threats. This method offers a balanced overview of internal capabilities and
external conditions affecting the country’s digital readiness. By critically analyzing these four
dimensions, the study aims to provide valuable insights for policymakers, stakeholders, and
researchers interested in Uzbekistan’s digital development. The research also discusses the role of
international cooperation, public-private partnerships, and regional digital integration within Central
Asia. Ultimately, the article seeks to offer practical recommendations for accelerating Uzbekistan’s
digital transformation and ensuring that it is inclusive, resilient, and future-oriented.

Main Body

Uzbekistan has taken significant steps to build a strong foundation for digital transformation. One of
the country’s key strengths is the political commitment demonstrated at the highest levels of
government. The adoption of national strategies such as “Digital Uzbekistan — 2030, along with
reforms in public administration and digital governance, reflect a clear intent to modernize the
nation’s infrastructure and services. In recent years, there has been notable progress in the
development of e-government platforms such as the Unified Portal of Interactive State Services
(my.gov.uz), which offers more than 150 services online?. Additionally, the State Tax Committee,
Ministry of Public Education, and other institutions have implemented digital platforms that improve
transparency and service delivery. The expansion of mobile internet coverage and the increase in
smartphone penetration, especially in urban areas, have further contributed to digital readiness.
Uzbekistan also benefits from its young and tech-savvy population, which creates a favorable

1Ministry for Development of Information Technologies and Communications of the Republic of Uzbekistan. (2020).

Digital Uzbekistan 2030 Strategy. Tashkent. Retrieved from: https://mitc.uz

2 Asian Development Bank. (2022). E-Governance and Digital Transformation in Central Asia: Uzbekistan Report.
Manila: ADB Publications.
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environment for adopting new technologies and innovative solutions. Another strength lies in public-

private partnerships in the ICT sector. For example, cooperation with global tech companies like
Huawei, Microsoft, and UNDP has helped improve technical capacities, digital education, and

cybersecurity frameworks. Despite these achievements, several internal weaknesses continue to slow
down the pace of digital transformation. One major issue is the digital divide between urban and rural
areas. While major cities like Tashkent, Samarkand, and Bukhara enjoy reliable internet access, many
rural communities still suffer from poor connectivity and limited digital infrastructure. There is also
a shortage of highly skilled IT professionals, especially in cybersecurity, Al, big data, and software
development. Although many universities now offer IT-related programs, the education system still
struggles to meet the growing demand for practical, industry-relevant digital skills. Another concern
is bureaucratic inertia and the lack of coordination between government agencies when implementing
digital projects. This leads to duplicated efforts, inefficient use of resources, and delayed service
delivery. Furthermore, cybersecurity awareness among the general population and small businesses
remains low, which increases vulnerability to cyber threats and data breaches. The regulatory
framework, while evolving, still lacks clarity in areas such as data protection, digital rights, and
fintech regulations. Uzbekistan stands at a unique crossroads where digital transformation can
significantly boost economic and social development. One of the greatest opportunities lies in
regional leadership in Central Asia. By investing in cross-border digital infrastructure and
harmonizing digital policies with neighboring countries, Uzbekistan can position itself as a digital
hub in the region. The rise of e-commerce, fintech, and digital education platforms creates
opportunities for private sector growth and job creation. Uzbekistan’s strategic focus on digital
entrepreneurship—supported by tech parks and innovation hubs like IT Park Uzbekistan—has
already started attracting investment and startup talent. The country also has an opportunity to
leverage Al and data analytics in sectors like agriculture, healthcare, and public service delivery. For
example, smart farming technologies can increase productivity and address food security challenges.
International cooperation with institutions such as the World Bank, Asian Development Bank, and
UNDP? presents further opportunities for knowledge exchange, funding, and best practice adoption.
Several external and internal threats could undermine Uzbekistan’s digital progress. The most
significant is the growing threat of cybercrime and data security breaches. As more government and
business activities go online, the risks of hacking, fraud, and identity theft increase. Uzbekistan needs
to strengthen its national cybersecurity strategies and invest in secure digital infrastructure. Another
threat is technological dependence on foreign vendors and platforms. Over-reliance on imported
hardware, software, and services could pose risks in case of geopolitical tensions or supply chain
disruptions. Additionally, economic volatility and budget constraints may limit the government’s
ability to fund large-scale digital initiatives, especially in times of external shocks like pandemics or
global recessions. Finally, if digital inclusion is not ensured, there is a risk of widening social and
economic inequality. Vulnerable groups, including the elderly, women in rural areas, and persons with
disabilities, must be supported through targeted programs to ensure that digital benefits are shared
equitably.

3 UNDP Uzbekistan. (2023). Digital Transformation for Sustainable Development in Uzbekistan. Tashkent: UNDP

Country Office.




ISSN: 2582-4686 SJIF 2021-3.261,SJIF 2022-2.889,
2024-6.875 ResearchBib IF: 9.948 / 2024

THE MULTIDISCIPLINARY JOURNAL OF SCIENCE AND TECHNOLOGY
VOLUME-5, ISSUE-7

Conclusion
Uzbekistan’s journey toward digital transformation is marked by both promising progress and
substantial challenges. Through a strategic SWOT analysis, this study has identified the core internal
strengths and weaknesses of the country’s digital infrastructure, policy framework, and institutional
capacity, as well as external opportunities and threats that influence its trajectory. The country’s
strengths lie in its strong political will, ambitious national programs like “Digital Uzbekistan — 2030,”
and a young, technology-adaptive population. However, issues such as regional digital inequality,
limited skilled human capital, and underdeveloped cybersecurity mechanisms continue to hinder
progress. On the external front, Uzbekistan has valuable opportunities to integrate with global and
regional digital economies, attract foreign investment in ICT, and improve service delivery through
smart technologies. At the same time, emerging cyber threats, economic instability, and technological
dependency pose significant risks.To ensure that digital transformation becomes a sustainable and
inclusive force, Uzbekistan must focus on building a resilient digital ecosystem by enhancing digital
literacy, investing in secure infrastructure, supporting innovation, and ensuring regulatory clarity.
Collaborative efforts between government, academia, private sector, and international partners will
be critical in accelerating digital growth and achieving national development goals in the digital era.
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