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Abstract. The importance of small business and private entrepreneurship in the
economy of our country is estimated not only by its contribution to the gross
domestic product, but also by its role in providing employment to the population. At
the same time, there are problems in the management of human resources in various
areas of the real economy. This article is dedicated to revealing special aspects of
personnel management in small construction organizations and micro-firms. The
authors have developed scientific recommendations for increasing the efficiency of
workers.
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AHHOTauMsi. MamjakaTUMHU3 UKTHCOIMUETHIA KWYUMK OW3HEC Ba XYCycCHH

TaJOMPKOPIMKHUHT aXaMHUSITH Ha(akaT sulld WIKA MaxCyJIoTra KyIIraH XHCCACH,
Oanky KyI JKuXaTAaH axoidud OaHNJIMTMHM TabMHHJIANIArA YpHH OuWjaH
O6axonananau. Illy Owian Oupra pean MKTHUCOAUETHUHT TYpJU cOXallapujia WHCOH
pecypciapuH OOIIKApUIAa MyaMMOJap MaBxXkyld. Ma3Kyp Makojia KHYUK
KYpPWIHII TAlIKWIOTIapy Ba MHUKpopupmaliapia XOAUMIIAPHU OOIIKAPHUIIHUHT
anoxuaa KuxXariapuHu ounO Oepumira Oarunutanrad. Myamnudiaap TOMOHUAAH
uirauiaap GaoTUSTUHUHT caMapaJOpJIUTHHA OMIMPUII OViuYa UMUK TaBCUSIIAP
UIUTa0 YUKWITaH.

Kanaur cy3aap: uHCOH pecypciapu, OaHIIWK, KHYMK OW3HEC, KYPHIIMIIL,
XOJIUMJIAPHU OONIKAPHIII.

AnHOTauMs. B Hame#l crpaHe 3HauyeHHWE MaJloro OW3HECa W YaCTHOTO
NpPEANPUHUMATENLCTBA OLIEHUBAETCS HE TOJIBKO €ro BKJIaJOM B BaJIOBBIU
BHYTPEHHUN MPOAYKT, HO W, B 3HAYUTEIHLHOM CTENEHU, MECTOM B OOECIICUCHUU
3aHATOCTH HacelneHus. BMecTe ¢ TeM, B pa3JIMUYHbIX PEAIbHBIX OTPACIIAX SKOHOMUKHU
UMEIOTCS POOJIEMBI B YIIPABICHUU YeJIOBEUECKUMHU pecypcamu. HacTosiias craThbs

MOCBSIIIIEHA PACKPBITUIO OTAEIBHBIX ACHEKTOB YIIPABJICHUS MEPCOHAJIOM B MalIbIX
CTPOUTENIbHBIX OPTaHU3aLUAX U MUKpodupmax. ABTopamu pa3paboTaHbl HaAyYHBIE
MPETIOAKEHHS TI0 TTOBBIIICHHUIO 3(PPEKTUBHOCTH ACITENFHOCTH PabOUnX.
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KiioueBble cjioBa: 4eIOBEUECKUE PECYPChl, 3aHSATOCTh, Majblii OW3HEC,

CTPOUTCIILCTBO, YIIPABJICHUC IICPCOHAIOM.

Introduction. In the economic development model of the Republic of
Uzbekistan, an important place is allocated to small business and private
entrepreneurship. Small business not only reveals the entrepreneurial potential of the
population, but also has opportunities to compete equally with large organizations
in many fields. One such field is the construction field. If we pay attention to
statistical data, in 2023, the share of small enterprises and micro-firms in the
construction of buildings and structures - 47.0% (49354.4 billion soums), increased
by 7.8% compared to the indicator of 2022, the share of large construction
organizations - It was 25.2% (26,420.4 billion soums), i.e. 95.4% compared to the
indicator of 2022. The share of the third, i.e., the informal sector, is 27.8% and has
increased by 5.8% compared to 2022.[1] It is worth noting that the informal sector
Is also a form of public initiative and can be included in small business.

Similarly, in 2023, the share of construction works performed by large
enterprises for the construction of civil facilities was 26.7% and decreased by 4.2%
compared to 2022. Also, the share of small enterprises and micro-enterprises was
73.2% (increased by 4.2% points) and the share of the informal sector remained at
the level of the 2022 indicator and made 0.1%. [1]

These numbers show the place of small business and private entrepreneurship,
and prove the need to pay deeper attention to the problems of increasing the
efficiency of this subject of the economy.

Research methodology. The scientific assumption accepted in the ongoing
research is based on the feasibility of increasing the socio-economic efficiency of
small business by efficient use of human resources. Statistical analysis, scientific
reasoning, selective observation, deduction and induction methods were used in the
research.

Literature analysis. In recent years in Uzbekistan, especially in the field of
construction, the issues of small business development have been focused on in
researches of M. Boltaboev, M. Kasimova [2], R.S. Muratov [3], A.A.Abdullaev [4],
M.Siddikov [5], I.Usmanov, Kh.Buriev [6].

In these researches, more attention is paid to aspects of state support of small
business and private entrepreneurship in construction. Human capital, the main
resource of small businesses, has not been given enough attention.

Main part. The results of the analysis of the activities of small businesses and
micro-firms in construction can be summarized as follows. Small construction
organizations are limited to building one or two objects in a year. As a result, the
possibilities of expanding the material and technical base, applying advanced
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technologies, and using new materials and techniques are reduced. Directions and

measures for solving the above problems Dby developing small business
infrastructure, expanding outsourcing services, and improving financing
mechanisms have been developed.

The biggest problem for small businesses in construction in general is the
problem of hidden employment. Today, the economic environment formed in the
Republic of Uzbekistan has created an opportunity for small enterprises to attract
workers to facilities without registration. Under these circumstances, company
managers are not interested in increasing the number of permanent employees. At
the same time, the increase of one-day employment (labor market in the vernacular)
systems is causing unskilled workers to enter the construction market. The head of
our country is also very worried about this problem. In the speech of President
Shavkat Mirziyoyev at the selector meeting on January 16, 2024, the following was
noted: “For example, 41 percent of construction enterprises indicated only 1 worker
in their report. But these enterprises completed construction work worth 4 trillion
soums last year alone.”[6]

Organizational problems of small construction organizations include:

First, the small size of the construction determines the low demand for
construction materials, as a result, the stock management system is in a backward
state, there is no need for modern logistics chains, there is no need for the
mechanization of loading and unloading operations, there is no need to create a
warehouse system, and the advantages of purchasing construction materials at
wholesale prices are not used. This causes production costs to be high.

Secondly, the low volumes of construction works, the narrowness of the scope
of works at the facility interferes with the specialization of workers, and is an
obstacle to their professional and professional growth. A worker with average skills
in many professions cannot master a specific profession perfectly. The saddest thing
Is that over time there is a tendency for workers' skills to decline. In small
construction organizations, the system of training of workers is not formed, or only
the management personnel are trained. This ultimately has a negative impact on the
quality of construction.

Thirdly, performance of management functions in small construction
organizations becomes complicated. A business, whether it is large or small, has all
the functions of management. Although these functions are simpler in a small
enterprise, it is necessary to have specialists with sufficient knowledge to perform
them. Due to the small number of key workers, the volume of construction work
performed by them will not be enough to provide the administration with funds, in
this regard, only the most necessary employees are hired, and some management
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functions are assigned to them. As a result, the assignment of several management

functions to one person has a negative impact on the quality of management. Studies
have shown that highly centralized linear structures are common in small
construction organizations for this very reason.

Relying on the world experience of managing small business entities, it may be
appropriate to apply the following directions for solving the above problems in small
businesses and micro-enterprises in construction. The first direction is to expand the
capabilities of small businesses through the development of business infrastructure.

This direction is a method widely used in developed countries, and its content
is related to the assignment of tasks not related to the execution of construction
works to external organizations. The idea is that if a small enterprise is unable to
perform certain tasks, then another organization will perform them on the basis of a
contract. Such services are called outsourcing and guarantee competent service. In
the field of construction, it is envisaged to outsource accounting and auditing,
drawing up a work project, drawing up a business plan, training employees, product
certification, testing purchased materials and many other tasks. Considering the
large number of small construction organizations in the region, this mechanism can
benefit both enterprises and business infrastructure.

We can give an example of the Republican Chamber of Commerce and Industry
as an example of organizations that create wide opportunities for outsourcing in
construction. Business incubators are also an element of modern infrastructure and
are useful partners for newly formed construction organizations.

The second direction of increasing the efficiency of small business activity in
construction is related to the creation of new horizontal organizational structures. In
today’s economy, the mutually beneficial cooperation of various organizations in
the form of non-governmental and non-profit organizations is becoming widespread.

Market participants form a new type of information exchange to gain
competitive advantage, that is, they create a hub for all. The main task of such
organizations is to combine certain tasks and resources. For example, in
construction, small enterprises and micro-firms will be able to specialize in only one
production line. If the company has 15-20 employees, it is possible to form a
maximum of two specialized brigades. In the case of a construction site, the level of
specialization should reach at least 10-12, including mechanized work. It should be
recognized that there may be more than 20 specializations of brigades in large
construction companies.

The creation of an information center for the pooling of resources by small
construction firms will serve to solve the problem of providing facilities with
qualified labor, as well as creating a work front for their crews.
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For example, 20 companies specializing in different areas have jointly formed

an information center. In ten of them, the contract for the construction of objects was
concluded and the works were started. On the basis of the calendar plan, how many
workers are needed in these facilities in what specialization are entered into the
database. Based on this, all participants know in which facility there is a shortage of
workers. A company in need of workers can subcontract the relevant work front to
the relevant brigade of other companies. On the one hand, it ensures the employment
of temporarily idle workers, on the other hand, the efficiency of construction works
increases, and on the third hand, the quality of products increases through the
specialization of construction works.

Conclusion. Today, we can see the low effectiveness of administrative
measures in the management of human resources in the construction industry. Based
on the above proposals, the creation of mechanisms for voluntary association of
small construction organizations, information exchange and creation of information-
based horizontal structures will serve to improve the quality and efficiency of the

workforce.
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